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Introductions

 Teresa Hester
Dylan Sweeney
Rodrigo Orduña
Alameda County 

 Jennifer Duffy 
Hello Housing

 Samantha Dolgoff
Josh Abrams 
Community Planning 
Collaborative



Road Map

 ADU 101
• What’s an ADU?

• ADU Process

• ADU Resource Center

• Q&A

 Planning Your ADU
• Can I build an ADU?

• What can I build?

• How much will it cost?

• Getting Started

 Final Q&A



Logistics

 Recording

 Q&A

 Resource links

 Meeting 
Expectations

 Poll: Why are you 
joining us today?



What’s an ADU?

 Granny flats, backyard cottages,  
in-law units, converted garage or 
basement apartments

 Usually smaller than the main home

 Legally part of the same property

 Must have a kitchen, bathroom, and 
place to sleep

 Range from small studios to 1200 
square feet

Accessory Dwelling Unit

Poll: What type of ADU do you 
want and how will you use it?

JADU
Smaller unit up to 500 square 

feet in or attached to a single-
family home

ATTACHED
A unit attached to the 

main home (may include 
converted space)

DETACHED
Freestanding unit separate 

from the main home

CONVERSION
Converted space within a 

home or accessory 
structure (like a garage)

MULTI-FAMILY
A detached, conversion, or 

attached unit on a 
property with a multi-

family building



The ADU Process

See Process 
at-a-Glance 
Handout for 

more details!

12-24 months typical length

PLANNING 1-3 months
 Getting Started
 Learning the Rules
 Budgeting & Finance

DESIGN 1-6 monthsPERMITTING 1-6 monthsCONSTRUCTION 6-12 monthsMove In
 Housing neighbors, friends, or family
 Creating an agreement
 Planning for maintenance
 Learning the law

https://www.adu.acgov.org/process
https://www.adu.acgov.org/process
https://www.adu.acgov.org/process
https://www.adu.acgov.org/process


Alameda County 

ADU Resource CenterNEW

ALL RESOURCES ONLINE AT ADU.ACGOV.ORG 

WebsiteGuidebook

Pick up your Guidebook copy at Alameda County HCD, 224 W. Winton Ave, Room 108 Hayward, CA 94544

Process Handout

https://www.adu.acgov.org/


Alameda County ADU Resources

What are ADUs?NEW

Explainer Videos

https://www.adu.acgov.org/videos
https://www.adu.acgov.org/videos


Alameda County ADU Resources

How do I get started?NEW

Homeowner Exercises Local ADU Rules

https://www.adu.acgov.org/resources


Alameda County ADU Resources

What can I build?NEW

Calculator Can I Build? Tool

https://www.adu.acgov.org/resources
https://www.adu.acgov.org/resources


Alameda County ADU Resources

Get InspiredNEW

Local ADU Spotlights

Floorplans Gallery

https://www.adu.acgov.org/stories
https://www.adu.acgov.org/floorplans
https://www.adu.acgov.org/stories


Q & A
Add your questions to the chat!



Planning your ADU
• Can I build an ADU?
• What can I Build?
• How much will it cost?
• Get started



Can I build an ADU?

ADUs are allowed on:
• Single-family and multi-

family properties
• All residential zones, 

including mixed-use

How many ADUs can I have?
• Single-family homes can have 

both an ADU and a JADU.

• Multi-family buildings may 
have multiple ADUs.

In almost all cases, yes!



Can I build Tool
adu.acgov.org/build

https://www.adu.acgov.org/build


What can I build?
What are the rules?



Can I put an ADU in my garage?

Yes!
Note: Garage 
conversions may 
require significant 
changes to meet 
building code

• You can convert any legally 
built structure

• ADUs: Detached or attached

• JADUs: Interior or attached 



How big can my ADU be?
Size depends on ADU type and your property

• Size rules vary by zone & location

• May be limited by type of ADU, 
number of bedrooms, size of main 
home, etc.

• Other limits: Floor area ratio, Lot 
coverage limits, open space

Find rules for your area: 
adu.acgov.org/rules

State law allows you to build an 800 SF 
ADU, including in the front yard if it does 

not fit in the back or side.

https://www.adu.acgov.org/rules
https://www.adu.acgov.org/rules


How tall can it be?

Size depends on ADU type and your property

JADU (Junior ADU)
Usually limited to 

height of the 
primary house or 

zoning code

Detached ADU
Single-family: 16 feet
Multi-family or near 

transit: 18 feet

Attached ADU
25 feet high or 
zoning code (if 

higher)

Conversion ADU
Usually limited to 

height of the 
primary house or 

zoning code

Rules may vary based on where you live. Find local rules online at adu.acgov.org/rules.

https://www.adu.acgov.org/rules


How close can it be to the edge of my property?

If these rules make it 
impossible for you to 
build an 800 SF ADU, 
talk to Planning staff 

about your project and 
what adjustments are 

possible

MY PROPERTY

STREET

4’4’

4’
New Construction: 

Generally, 4 feet from 
the property line.

Conversions: Can 
replace an existing 

structure if same size 
and height.



 Design requirements

 Rental regulations and 
short-term rentals

 HOA review

 Deed restrictions

 Owner occupancy

Other important rules
Do I need to add parking?
JADUs – no new spaces
ADUs – no new spaces if:

• Parking permit required but not provided

• Historic property/district

• Near transit

• Some other conditions

Generally, replacement parking is not 
required if you demolish a 
garage/covered parking structure

Find local rules online at adu.acgov.org/rules.

https://meet.google.com/bqw-wuny-bxi


Alameda ADU Calculator
adu.accgov.org/calculator

How much will it cost?

2023 Average Project Costs: 

$400-$550 per square foot
• Includes design, fees, construction, etc.

https://www.adu.acgov.org/calculator


Where do I start?

Get inspired
• Browse floorplans, read our ADU stories
• Make a sketch of your property

Learn the rules
• Research your property
• Learn what you can build, meet with 

local planning staff

Budget & Financing
• Estimate project costs
• Establish financing options



ADU.ACGOV.ORG

Questions?
Contact

Alameda County HCD, hcdhomeownership@acgov.org
Hello Housing, helloadu@hellohousing.org 

Samantha Dolgoff, dolgoff@planningcollaborative.com 

Pick up your Guidebook copy at Alameda County HCD, 224 W. Winton Ave, Room 108 Hayward, CA 94544

https://www.adu.acgov.org/
mailto:hcdhomeownership@acgov.org
mailto:helloadu@hellohousing.org
mailto:dolgoff@planningcollaborative.com
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